Board of Barbering & Cosmetology
Strategic Planning Session

Tuesday, July 18, 2017
8:30 am to 5:00 pm

Department of Consumer Affairs
1747 N. Market Blvd.
Emerald Room, Suite 184
Sacramento, CA 95834

8:30 a.m. Roll Call/Establishment of Quorum

o 1. President’s Remarks

= Welcoming message and meeting information

X 2. Public Comment for Items Not on the Agenda

[The BBC may not discuss or take action on any matter
raised during the Public Comment section that is not
included on this agenda, except whether to decide to place
the matter on the agenda of a future meeting (Government

Code §§ 11125 & 11125.7(a)]

X/

X 4. Strategic Planning Overview

Introductions

Strengths, Weaknesses, Opportunities, and Threats
(SWOT) Analysis

Environmental Scan

X/
L X4

]

. Objective Development:

/ = [egislation and Regulation
= Examinations

B 1) C = Licensing
aroeri_-osmo =  Enforcement

» Inspections

= Cite & Fine

= Qutreach

=  Board Administration

N

&((‘\/ S OI |d R . Adjournment

planning solutions
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